MINUTES FROM THE BETHLEHEM REVITALIZATION
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AND IMPROVEMENT AUTHORITY (BRIA)

December 18, 2025
3:30 p.m.
Call to Order

A meeting of the Bethlehem Revitalization and Improvement Authority
(BRIA) was held at 3:30 p.m. on Thursday, December 18, 2025, at Town Hall
located at 10 East Church Street, Bethlehem, Pennsylvania.

Ms. Collins called the meeting to order.

Roll was taken as follows:

Authority: Laura Collins
Donna Taggart
John Filipos
Mark Jobes

Solicitor: Edward Andres

Staff in attendance:  Sean Ziller
Denise Rider
Heather Bambu
Alex Miller - Absent

Public Comment

Approval of Minutes dated November 20, 2025

A motion was made by Mr. Filipos and seconded by Ms. Taggart to approve the
minutes. Mr. Jobes abstained as he was not present at the meeting. Having no
further discussion, the minutes were approved 3-0-1.

Treasurer’s Report

Mr. Filipos reported a cash increase of $2,065,906. Most of the increase was due
to increment. Mr. Filipos also mentioned that $85,000 was paid to the Southside
Ambassadors for unrestricted funds disbursement. A motion was made by Ms.
Taggart and seconded by Mr. Jobes. Having no further discussion, the motion
carried 4-0.

Old Business
None

New Business



8.0

9.0

7.1 Increment Distribution
Ms. Collins noted that she distributed the Commonwealth certification of
the 2025 increment. The initial distribution was initiated to the developers
(BethWorks, The Gateway at Greenway, Wilbur Mansion, and Wind
Creek). The distribution for Martin Tower and Six 10 Flats is on hold until
their funding agreements are finalized. Mr. Andres is working on the
funding agreements.
Mr. Andres added that the closing documents for Martin Tower and Six 10
Flats were received and signed today, but the Authority has not yet
received its required fees. He was advised that the fees are in transit and
once payment is received, closing can be finalized and distributions made.
Ms. Collins clarified the financial breakdown: The Authority received a
total increment of $2,174,447.50, including local and state taxes.
Approximately $1.8 million is allocated for developer distributions, and
$364,006.96 is retained by the Authority. Resolution 2025-10
recommends setting aside $108,723.89 for City staff time and audit fees.
The remaining flexible portion of Authority funds of $255,283.07 will be
distributed to the Bethlehem Parking Authority to support the debt service
on the Polk Street Garage parking structure. This has been done in the last
two years.
Mr. Andres noted that Resolution 2026-10 is worded to allow adjustment
of the final amount allocated if the Martin Tower and Six 10 Flats projects
do not close before year-end.
Mr. Filipos made a motion to approve Resolution 2025-10 as presented in
the board packet. Ms. Taggart and Ms. Collins seconded the motion. Mr.
Jobes abstained due to his involvement with the Bethlehem Parking
Authority. The motion carried 3-0-1.

Solicitor’s Report

Mr. Andres updated the board on the High Hotel project, stating that the
Authority authorized closing on the funding agreement. The current plan is to
finance the real estate acquisition without a CRIZ-backed loan. It is anticipated
that the loan will close in January or the first week of February, and they will
reimburse themselves from the CRIZ-backed loan for acquisition costs.

Chairperson’s Report

The Chairperson had nothing to report. Ms. Taggart recalled a pot of increment
money that was used to establish a revolving loan fund. Ms. Collins noted that
guidelines for the funds have been drafted; they haven’t yet been presented to the
board, but it is a goal for the early part of 2026.

M. Filipos asked about the account balance, to which Ms. Collins stated
$500,000. It was confirmed that the funds are in the checking account. The funds
were initially allocated to a specific project that did not move forward. She also
noted that the fund hasn’t been actively marketed or promoted. It’s intended to
support uses such as tenant fit-outs, with further action planned in the future.




Mr. Jobes asked what the closing fees are for Six 10 Flats and Martin Tower. Mr.
Andres stated Six 10 Flats is $13,837.50, and Martin Tower is $12,375. He noted
that fees are determined by applying a percentage from the Authority’s sliding fee
schedule to the total funding agreement amount for each project. The Authority
adopted and updated the sliding fee schedule several years ago.

10.0 Next Meeting Date
The next meeting is scheduled for January 15, 2025.

11.0 Adjournment
There being no further business to come before the BRIA, a motion was made by

Mr. Filipos to adjourn the meeting. The meeting was adjourned at 3:55 p.m.
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