9:21 AM

04/28/25
Accrual Basis

Bethlehem CRIZ Authority

Balance Sheet
As of March 31, 2025

ASSETS
Current Assets
Checking/Savings
101 - Fidelity Primary Chkg
102 - Fidelity Clearing

Total Checking/Savings
Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Equity
Opening Balance Equity
Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Mar 31, 25

811,495.11
90,542.20

902,037.31
902,037.31
902,037.31

187,488.17
715,036.63
-487.49

902,037.31
902,037.31
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9:20 AM

04/28/25
Accrual Basis

Bethlehem CRIZ Authority

Profit & Loss
January through March 2025

Jan - Mar 25

Ordinary Income/Expense
Income
602-Interest income

6,978.88

Total Income

Expense
900 - Professional Svcs
900.2 - Legal expenses
900.3 - Audit/Acctg services

Total 900 - Professional Svcs

6,978.88

116.37
7,350.00

7,466.37

Total Expense

7,466.37

Net Ordinary Income

-487.49

Net Income

-487.49
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To: Laura Collins, Director Community and Economic Development-City of Bethlehem

From: Bruce A. Haines, Managing Partner, Christmas City Hotel, LLC dba Historic Hotel Bethlehem
Date: 4/9/2025

Subject; CRIZ Extension Request

Dear Laura:

Request your consideration for a 2-year extension to the Christmas City Hotel, LLC CRIZ designation in
place for 437 Main Street that expires on May 19, 2025.

Since the 3-year extension was approved in May of 2022, there has been no change in the project as
originally proposed in 2017 with the exception that the projected project cost has escalated from $37
million to an estimated $54 million by Spillman Farmer using industry cost escalation standards in place.

During the 3-year extension period that followed COVID, 2 major factors have caused the project delay
requiring this extension request:

1) Shortly after extension approval, Wind Creek announced a major expansion to their
banquet/meeting space and hotel guest rooms that essentially mirrored the Hotel Bethlehem
project except on a much larger scale. This clearly created a perceived excess capacity situation
in the Bethlehem Market that virtually shut down discussions with the investor community upon
which this project is based.

2) Approximately, one year later in 2023 interest rates took a dramatic increase virtually shutting
down investment transactions in the Hospitality Industry on a nationwide basis.

While these 2 conditions have not changed as of this date, it is our hope that both conditions will be
mitigated during the course of the next 2 years such that investment in this type project will
demonstrate viability.

While the Wind Creek investment has in fact created an oversupply of meeting rooms and guest rooms
in the market, the Historic Hotel Bethlehem does in fact have a uniqueness that does not overlap in
many instances with functions being considered for Wind Creek.

In addition, the designation of Moravian Bethlehem as a UNESCO World Heritage Site in July of 2024
opens a new opportunity for our project located adjacent to this new anticipated tourism attraction.
The designation of Historic Hotel Bethlehem as America’s #1 Best Historic Hotel in America by USA
Today for 4 years running provides an additional boost to this projected market opportunity.
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Therefore, we remain optimistic that we will be able to attract investor interest to partner with us to
make this project happen over the next 2-3 years. The key at this point is a reduction in interest rates
which we cannot assess when that might occur within this period.

Extension of the existing CRIZ designation is essential to provide us the opportunity to continue our
quest to make this major investment happen to expand Bethlehem’s Main Street presence for centuries

to come.

Thank you for your consideration of our request.

B C IO
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RESOLUTION OF BETHLEHEM REVITALIZATION
AND IMPROVEMENT AUTHORITY

March 15, 2018

APPROVING THE AWARD OF A GRANT OF A PORTION
OF CERTAIN OF THE TAX INCREMENT FOR ELIGIBLE
TAXES UNDER THE CRIZ ACT, SUBJECT TO
FULFILLMENT OF CERTAIN CONDITIONS;
AUTHORIZING APPROPRIATE OFFICERS OF THE
AUTHORITY TO EXECUTE GRANT AWARD
DOCUMENTS AND CERTIFICATES, INCLUDING A
GRANT AGREEMENT, AND TO TAKE OTHER
APPROPRIATE ACTION; AFFIRMING PRIOR ACTIONS
OF THE OFFICERS OF THE AUTHORITY; REPEALING
INCONSISTENT RESOLUTIONS; AND SETTING FORTH
THE EFFECTIVE DATE OF THE RESOLUTION.

WHEREAS, the Bethlehem Revitalization and Improvement Authority is a public
instrumentality of the Commonwealth of Pennsylvania and a public body corporate and politic
organized and existing under the Municipality Authorities Act 53 Pa. C.S. Ch. 56, as amended
(the “Act”), for the purposes of stimulating economic development and job creation within the
City of Bethlehem, Northampton County, Pennsylvania (the “City”); and

WHEREAS, the Authority received approval from the Department of Community and
Economic Development (“DCED?”) to establish a City Revitalization and Improvement Zone
(the “CRIZ”) within the City in accordance with the City Revitalization and Improvement Zone
Program established under Act 52 of 2013, being the Act of July 9, 2013, P.L. 270, as amended
(the “CRIZ Act™); and

WHEREAS, Christmas City Hotel, LLC (“Project Applicant”) is a Pennsylvania limited
liability company; and

WHEREAS, Project Applicant has requested the assistance of the Authority in
connection with a project requiring approximately 1.1 CRIZ acres (the “Project”) consisting of
the construction of an approximately 75,000 — 100,000 square foot addition to the Hotel
Bethlehem located at 437 Main Street, Bethlehem, Pennsylvania and known as tax parcel
number PENW2C 7 4 0204 (the “Project Location”), which addition shall include a conference
center, seventy-three (73) additional hotel rooms and an expanded parking garage containing
approximately three hundred sixty (360) additional parking spaces (the “Garage”); and

WHEREAS, Project Applicant has represented that the construction and development of
the Project will provide substantial employment opportunities for citizens of the City; and

WHEREAS, after inquiry and based upon representations of Project Applicant, the
Authority has determined that the Project will serve the public purposes of the CRIZ Act by
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providing substantial employment opportunities for citizens of the City and assisting in the
creation and preservation of employment; and

WHEREAS, the Project Applicant has requested that the Authority include the Project
Applicant within the CRIZ and award to Project Applicant a grant of a portion of the payments
made by the Treasurer of the Commonwealth of Pennsylvania to the Authority which are
specifically allocable to the Project and the Project Location in order to provide funds to finance
the Project.

NOW, THEREFORE, BE IT RESOLVED that Project Applicant and all contractors and
subcontractors that will be engaged to complete the Project are hereby approved as “qualified
businesses” for the purposes of, and as defined in, the CRIZ Act; and

FURTHER RESOLVED that, subject to the fulfillment by the Project Applicant of the
Conditions Precedent (as defined below), the Authority hereby (a) authorizes the Executive
Director of the Authority to notify DCED to include the Project Location into the CRIZ; and (b)
grants and awards to Project Applicant from eighty percent (80%) up to ninety-five percent
(95%) (such final percentage to be determined by the Chairman of the Authority as set forth
below) (the “Increment Percentage”) of the payments made by the Treasurer of the
Commonwealth of Pennsylvania to the Authority which are specifically allocable to the Project
and the Project Location pursuant to the terms and provisions of the Grant Agreement
(hereinafter defined), to the extent the Grant Agreement contains provisions setting forth that (1)
such payments are attributable solely to “Eligible Taxes,” as defined in the CRIZ Act, paid in
connection with the Project or the conduct of business at the Project Location (the “Grant”); (2)
consistent with the requirements of the CRIZ Act, the Grant for any given year does not exceed
the payments of principal and interest made in such year on any debt, the proceeds of which were
applied to the Project; and (3) the amount of the Grant applied to the Project shall be matched by
private money at a ratio of five Grant dollars to one private dollar (it being understood that the
Grant shall terminate upon the final maturity of the debt incurred by Project Applicant); and

FURTHER RESOLVED that prior to applying to DCED for the inclusion of the Project
Location into the CRIZ and the awarding of the Increment Percentage to the Project Applicant,
the Authority shall have received proof, satisfactory to the Chairman of the Authority, of
fulfillment of the following conditions (the “Conditions Precedent”):

1. Project Applicant shall have received land development approval for the Project from
the City, which approval shall be for a project substantially similar to the project
described in the Project Applicant’s application to the City originally dated
November 30, 2016 and updated November 16, 2017;

2. Project Applicant shall have entered into a binding written agreement with the City
confirming that, upon final completion of the Project, including its private Garage,
that the Project Applicant shall provide a minimum of fifty (50) undesignated parking
spaces in the Garage to the general public for at least 300 days per year. The posted
parking rates will be at or above the prevailing market rates for garage parking within
the City and be applicable to all Garage patrons.;
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3. Project Applicant’s new business entity shall have agreed to provide funds which,
together with other available public and private funds, shall be sufficient to
commence and complete the Project; and

FURTHER RESOLVED that the Authority and the Project Applicant shall enter into a
binding written agreement memorializing Project Applicant’s agreement with these resolutions,
including the above Conditions Precedent, within thirty (30) days of the date hereof or these
resolutions shall be rescinded automatically without further action of the Board of the Authority
and shall be null and void; and

FURTHER RESOLVED if the Authority shall not have received evidence of fulfillment
of the Conditions Precedent by the date that is the two (2) year anniversary of the date hereof, the
Executive Director of the Authority shall not notify DCED to include the Project Location into
the CRIZ, and the Authority will not award the Grant, as aforesaid, and these resolutions shall be
rescinded automatically without further action of the Board of the Authority and be null and
void, unless otherwise reinstated, extended or modified by the Board of the Authority; and

FURTHER RESOLVED the Chairman, Vice Chairman, Secretary, Assistant Secretary
or any other officer of this Authority (the “Authorized Officers”) are hereby authorized,
empowered and directed to execute, attest, acknowledge and deliver, as applicable, any
documents necessary to effectuate the transactions contemplated in this resolution, including a
Grant Agreement (the “Grant Agreement”) between the Authority and Project Applicant setting
forth the finalized Increment Percentage as may be acceptable to such Authorized Officers,
subject to the threshold percentage set forth above, all substantially in form of such instruments
as may be acceptable to counsel to this Authority and the Authorized Officers, with such terms
and conditions therein or modifications thereto as such Authorized Officers of this Authority
may approve, their execution and delivery thereof to constitute conclusive evidence of such
approval; and

FURTHER RESOLVED that the Authorized Officers of this Authority are authorized
and directed to proceed promptly with the undertakings herein contemplated. Any of such
officers are authorized, empowered and directed to do any and all acts and things and to execute
and deliver any and all documents, instruments or certificates that may be necessary, proper or
limited to the execution and delivery of such documents, instruments, certificates, agreements,
financing statements, letters, etc., as may reasonably be requested and as may be approved by
counsel to this Authority. The execution and delivery by such Authorized Officers of the
Authority of any and all such documents, instruments or certificates that may be necessary,
proper or desirable to effect the transactions contemplated by this Resolution shall constitute
conclusive evidence of approval of any such documents, instruments or certificates, as
applicable, by the Authority; and

FURTHER RESOLVED that this Authority approves, ratifies and confirms all action
heretofore taken by its officers and other persons in the name of an on behalf of this Authority in
connection with the undertakings herein contemplated.

This Resolution shall become effective immediately.
In the event any provisions, section, sentence, clause or part of this Resolution shall

beheld to be invalid, such invalidity shall not affect or impair any remaining provision, section,
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sentence, clause or part of this Resolution, it being the intent of this Authority that such
remainder shall be and remain in full force and effect.

All resolutions or part of resolutions adopted inconsistent herewith are expressly
repealed.

The undersigned, Secretary of the Bethlehem Revitalization and Improvement Authority,
hereby certifies the foregoing resolutions were duly adopted by the Authority at its regular
meeting of the Authority duly held on March 15, 2018, and that such resolutions have not been
rescinded or amended and remain in full force and effect.

WITNESS the signature of the undersigned and the seal of the Authority this 15" day of
March, 2018.

BETHLEHEM REVITALIZATION AND
IMPROVEMENT AUTHORITY

I
BybC/\/W }H - aq\c(m
Donna Taggart, Secretary \\
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RESOLUTION 2022-4

RESOLUTION OF BETHLEHEM REVITALIZATION
AND IMPROVEMENT AUTHORITY

May 19,2022

WHEREAS, the Bethlehem Revitalization and Improvement Authority is a public
instrumentality of the Commonwealth of Pennsylvania and a public body corporate and politic
organized and existing under the Municipality Authorities Act 53 Pa. C.S. Ch. 56, as amended
(the “Act”), for the purposes of stimulating economic development and job creation within the
City of Bethlehem, Northampton County, Pennsylvania (the “City”); and

WHEREAS, the Authority received approval from the Department of Community and
Economic Development (“DCED”) to establish a City Revitalization and Improvement Zone
(the “CRIZ”) within the City in accordance with the City Revitalization and Improvement Zone
Program established under Act 52 of 2013, being the Act of July 9, 2013, P.L. 270, as amended
(the “CRIZ Act”); and

WHEREAS, Christmas City Hotel, LLC (“Project Applicant”) is a Pennsylvania limited
liability company; and

WHEREAS, Project Applicant has requested the assistance of the Authority in
connection with a project requiring approximately 1.1 CRIZ acres (the “Project”) consisting of
the construction of an approximately 100,000 square foot addition to the Hotel Bethlehem
located at 437 Main Street, Bethlehem, Pennsylvania and known as tax parcel number PONW2C
7 4 0204 (the “Project Location”), which addition shall include a conference center, seventy-
three (73) additional hotel rooms and an expanded parking garage containing approximately
three hundred sixty (360) additional parking spaces (the “Garage”); and

WHEREAS, Project Applicant has represented that the construction and development of
the Project will provide substantial employment opportunities for citizens of the City; and

WHEREAS, after inquiry and based upon representations of Project Applicant, the
Authority has determined that the Project will serve the public purposes of the CRIZ Act by
providing substantial employment opportunities for citizens of the City and assisting in the
creation and preservation of employment; and

WHEREAS, the Project Applicant has requested that the Authority include the Project
Applicant within the CRIZ and award to Project Applicant a grant of a portion of the payments
made by the Treasurer of the Commonwealth of Pennsylvania to the Authority which are
specifically allocable to the Project and the Project Location in order to provide funds to finance
the Project; and,

WHEREAS, the Project Applicant requests the CRIZ acreage of approximately 1.1 acres
be held in reserve for a period of three years from the date of this resolution.

NOW, THEREFORE, BE IT RESOLVED that the Authority supports the development
and furtherance of the Project by the Project Applicant or other qualified businesses; and,



FURTHER RESOLVED that should the Project substantially change from the application
submitted in January of 2017, and updated in May of 2019, the Authority is not obligated to
provide acreage for the project; and,

FURTHER RESOLVED that the Authorized Officers of this Authority are authorized
and directed to proceed promptly with the undertakings herein contemplated. Any of such
officers are authorized, empowered and directed to do any and all acts and things and to execute
and deliver any and all documents, instruments or certificates that may be necessary, proper or
limited to the execution and delivery of such documents, instruments, certificates, agreements,
financing statements, letters, etc., as may reasonably be requested and as may be approved by
counsel to this Authority. The execution and delivery by such Authorized Officers of the
Authority of any and all such documents, instruments or certificates that may be necessary,
proper or desirable to effect the transactions contemplated by this Resolution shall constitute
conclusive evidence of approval of any such documents, instruments or certificates, as
applicable, by the Authority; and

FURTHER RESOLVED that this Authority approves, ratifies and confirms all action
heretofore taken by its officers and other persons in the name of an on behalf of this Authority in
connection with the undertakings herein contemplated.

This Resolution shall become effective immediately.

In the event any provisions, section, sentence, clause or part of this Resolution shall
beheld to be invalid, such invalidity shall not affect or impair any remaining provision, section,
sentence, clause or part of this Resolution, it being the intent of this Authority that such
remainder shall be and remain in full force and effect.

All resolutions or part of resolutions adopted inconsistent herewith are expressly
repealed.

The undersigned, Secretary of the Bethlehem Revitalization and Improvement Authority,
hereby certifies the foregoing resolutions were duly adopted by the Authority at its regular
meeting of the Authority duly held on May 19, 2022, and that such resolutions have not been
rescinded or amended and remain in full force and effect.

WITNESS the signature of the undersigned and the seal of the Authority this 19 day of
May, 2022.

BETHLEHEM REVITALIZATION AND
IMPROVEMENT AUTHORITY

Secretary




	BRIA - Financial Reports - 03-31-2025 (BS).pdf
	BRIA - Financial Reports - 03-31-2025 (P&L).pdf

